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The  s ize  of  the  problem  i s  di f f icu l t  to

est imate ,  but  2020  data  suggests  that

approx imate ly  48 .6% of  the  work ing -age

populat ion  in  Greater  L inco lnsh i re  held

an  NVQ  leve l  2  qual i f i cat ion  or  below .

Indeed ,  14% of  the  populat ion  was  found

to  hold  an  NVQ  leve l  1  only ,  and  7 . 1%

held  no  qual i f i cat ion  whatsoever .

Barr ie rs  to  improv ing  adul t  l i te racy  in

Greater  L inco lnsh i re  mani fest  in  a

var iety  of  ways ,  inc luding  but  not

l imited  to :

I .Lack  of  access  to  appropr iate

educat ion  and  programs

I I .Technology  deployed  in  ine f f ic ient

ways

I I I .Systemic  barr ie rs  to  learners

assoc iated  with  gender ,  ethnic i ty ,  and

learn ing  di f f icu l t ies

IV .Part icu lar  chal lenges  ex is t  fo r  adul ts

for  whom  Engl i sh  i s  an  addi t iona l

language

V .Poor  leve l s  of  t rust  in  serv ices ,  s t igma ,

and  anx iety
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The  impact  of  the  chal lenges  rooted  in

adul t  l i te racy  leve l s  in  Greater

L inco lnsh i re  i s  fa r  reaching  and  impacts

mult ip le  groups  and  indust r ies :

For  ind iv idua ls ,  l ack  of  appropr iate

support  fo r  improv ing  adul t  l i te racy  has

tangib le  impacts  on :

i .     Thei r  abi l i t y  to  ef fect i ve ly  engage  in

publ ic  l i fe .

i i .     Thei r  achievements ,  the i r  personal

and  profess iona l  wel lbe ing ,  the i r

asp i rat ions .

i i i .     The  achievement ,  asp i rat ions ,  and

civ ic  engagement  of  the i r  wider  peer

group .

For  employers ,  l ack  of  appropr iate  adul t

l i te racy  t ra in ing  fo r  employees  has  an

impact  on :  

i .     Thei r  ta lent  pool .

i i .     Thei r  bus iness  costs .

i i i .     The  programs  that  they  engage

with  and  the  impact  that  they  have

f rom  those  programs  ( fo r  example ,

apprent icesh ips  are  very  popular  but

they  are  not  necessar i l y  hav ing  a

tangib le  impact  on  ra i s ing  the  f loor  fo r

adul t  l i te racy ) .

For  the  economy  at  l a rge ,  l ack  of

appropr iate  adul t  l i te racy  t ra in ing  has

an  impact  on  innovat ion ,  inc luding  the

deployment  of  new  technology .

There  are  spat ia l  aspects  to  how

l i te racy  chal lenges  have  mani fested

throughout  L inco lnsh i re .

I .Engagement  in  in i t ia t i ves  has

his tor ica l l y  been  higher  in  urban  areas

rather  than  rura l  or  coasta l .  

I I .There  are  more  opportuni t ies  in  urban

areas .

I I I .Transport  l inks  have  his tor ica l l y  been

caus ing  problems  with  access  to

t ra in ing  programmes  in  rura l  areas .

IV .Al l  t ra in ing  prov iders  f ind  that  they

have  to  work  a  lo t  harder  to  bui ld  up

trust  with  ind iv idua ls  and  bus inesses  in

coasta l  areas  in  part icu lar  in  order  to

get  them  to  engage  with  programs  and

serv ices .

V .Areas  with  high  immigrant

populat ions  on  the  coast  ( l i ke  Boston

and  Skegness ,  or  North  L inco lnsh i re )

face  addi t iona l  chal lenges  due  to  a  l ack

of  engagement  on  behal f  of  potent ia l

learners  and  a  l ack  of  ESOL  prov i s ion .  
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W h e r e  w e ' r e  a t  today

W h e r e  w e ' r e  Go ing
I .  In  many  cases ,  ex is t ing  prov iders  have  the  exper ience  and  capabi l i t y

to  deve lop  support  fo r  adul t  learners  –  resources  are  of ten  the  miss ing

step .  

I I .  Development  of  serv ices  that  can  work  in  col laborat ion  with  ex is t ing

prov iders  i s  important  i f  the  exper ience  and  capabi l i t y  i s  not  ava i lab le .

I I I .  What  i s  needed :  Compass ionate ,  bespoke ,  1 - to - 1  funct iona l  sk i l l s

bu i ld ing  to  help  br idge  the  gap  between  apprent icesh ip  requi rements

for  adul t  learners ;  Development  of  more  adul t -appropr iate  l i te racy

teaching  and  learn ing  too ls ;  Addit iona l  support  fo r  learners  in  rura l

a reas ;  evening  out  prov i s ion  between  urban ,  rura l  and  coasta l  areas ;

Compass ionate ,  bespoke  prov i s ion  fo r  learners  in  dig i ta l  poverty ;

Development  and  s t rengthening  of  course  prov i s ions  fo r  EAL /ESOL

learners  at  a l l  leve l s .

IV .  I t  i s  cruc ia l  fo r  prov iders  to  bui ld  t rust  with  learners  and  adopt  a

person -centr ic  approach  to  the  work .  


